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THE 98th ARENA DI VERONA OPERA FESTIVAL: 
A COLLECTIVE WAGER WON
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© Heads Collective 2021
Fondazione Arena di Verona confirms its role as leader of the Italian theatres in the process of recovery of culture at the conclusion of an innovative Festival: 43 evenings of which 30 were sold-out, with a total of 193,904 tickets sold and takings for 15,298,659 euros, 6 new productions born from the collective creativity of the artistic and technical staff, the solid affectionate participation of all the great voices of the international scenario with eagerly awaited new debuts, the collaboration with 12 of Italy’s most prestigious museum and archaeological organizations under the patronage of the Ministry for Culture, the involvement of partners, sponsors, private individuals, professional bodies and trade associations, in the new project 67 columns for the Arena di Verona, which enabled to collect over 1.6 million euros in new donations with the Art Bonus tax credit scheme, thanks also to the Athesis publishing group. 
The success with the public and the attention of the media confirm the positive result of a wager that regarded the Amphitheatre, the city’s economy and the recovery of the live entertainment sector. 
When in March, in the uncertainty of a pandemic situation that  was still decidedly worrying, Fondazione Arena di Verona decided to confirm its season, even if aware that its would not have been able to propose its traditional monumental productions, which have always been the stylistic symbol for spectators from all over the world, it was clear that it was about to face a challenge of credibility and solidity on the world scenario, as well as a wager on the return of large audiences, which had been missing for months from large shows. At the conclusion of the 98th Opera Festival, it can be said that the challenge was won and today more than ever before Arena di Verona has confirmed its role as the world’s largest open-air theatre not only as far as  figures are concerned, but also in the perception of the great internationals stars, who all confirmed and strengthened their participation, putting their trust in the new productions created by a group of professionals who have always known the Amphitheatre and its operation; in the perception of the Italian and international public, which, which confirmed the success of an edition that was fully profitable; in the sensibility of Italian and above all international media, which ensured a constantly higher profile in the key areas of the market of artistic music: first and foremost in German-speaking countries and areas.
The public’s trust was gradually won over and spectators were able to enjoy great Opera live in complete safety, thanks to the commitment of the Mayor and President Federico Sboarina who, with his staff, enabled the Arena to obtain one of the largest seating capacities in Europe. The adoption of a special protocol integrated by the new national regulations that came into effect from 6th August maintained the increase in spectators’ attendance constant and enabled to achieve 30 sold-out evenings (almost 70% of the Festival at maximum capacity). 
Among the successes of this year, which was both highly difficult and extraordinary, the fundraising project 67 Columns for the Arena di Verona along with the initiative #iosonolarena, must be emphasized, as they once again strengthened the relations with the public and highlighted the key role of the Arena’s opera season in the sensibility of people from Verona and further afield, well beyond the solid economic reasons, in the recovered bond between the area and its Theatre.  
The Mayor and President of Fondazione Arena di Verona, Federico Sboarina, states, “A season has ended of which I am very proud. A festival with takings of over 15 million euros and almost 200,000 spectators. Figures that exceeded our expectations because, when we began programming it in March, there was total uncertainty regarding the re-staging of shows and on its capacity. It was a battle and we won it. These figures show that courage and hard work pay off. It was an incredible season, which we shall remember for a long time, but my satisfaction is twofold for all the Fondazione workers who made the shows possible and for our city. In fact, Verona’s business world had never invested in the Arena in such an important manner before, and then because we were the only ones in the whole of Italy to be able to link our opera season with no less than twelve of the  country’s major cultural bodies, managing to obtain the patronage of the Ministry for Culture. Moreover, we reached millions of Italian homes with three highly successful prime-time evenings on the Rai3 TV channel. All these results not only show the quality of the project, but also enable us to look to the future with optimism. We must continue to invest in the Arena because its is a true multiplier of wealth. Faced with the pandemic crisis, we chose not just to tackle the health emergency. We had to plan an economic recovery. So here are the concrete results achieved thanks to team work which also involved individual citizens. Thanks to everybody’s commitment, the Arena is finally once again a symbol not only for the city, but for the entire country.”
Ceclia Gasdia, General Manager and Artistic Director of Fondazione Arena di Verona states, “We announced this Festival in 2019, then lost it, found it again and re-planned it, with joy and a sense of responsibility in providing a service to the Arena, the city, culture and history. And it has been a historic edition: we had to move into a gear that didn’t exist, find unprecedented form and courage to achieve shared objectives with enthusiasm, determination and fast realization. We redesigned the Arena’s layout to respect the health measures with 6 new productions and 5 extraordinary events created in an extremely tight time frame. For these results, I wish to thank all concerned, starting with the workers, the departments and their staff, technical and artistic teams, Chorus and Orchestra, who were up to handling the new difficulties due to health and its safety; thanks to the Direction Office, which with its unceasing work created these new shows and thanks to the mimes, walk-ons and dancers who took them on stage; thanks to the artists, who confirmed their commitments with the Arena creating a excellent environment in which to feel at home and return to with confidence; thanks to the partners of our ideal journey round Italy’s beauty, to all the supporters, bodies, associations and individual citizens who with the “67 columns” project embraced their city’s theatre; thanks to Gianmarco Mazzi, who enabled us to ensure Opera a high profile by means of state broadcaster RAI. In spite of the pandemic, we’ve never stopped working since July 2020: we are ready to return to the Filarmonico, put tickets on sale for the 2022 Festival and, in a positive atmosphere of collaboration, face all the future events and challenges.”
Gianfranco De Cesaris, General Director of Fondazione Arena, expresses his satisfaction with the results achieved, ”The 2021 Festival represented a burst of pride on behalf of the business world and citizens who, for the first time, gathered together in a concrete manner round the Arena. We organized and staged a season with excellent casts and respecting all the protocols and were the only ones in Italy able to reach a capacity of approximately 5,000 spectators. We began the Festival encouraged by the support of the companies who showed Fondazione Arena their concrete support by means of the “67 columns for the Arena” fundraising campaign, starting with founders Rana and Calzedonia who supported and promoted the initiative, collecting over a 1.5 million euros in just over a month. It was an extraordinary result thanks to which we once again interacted with the local area, sharing strategies, objectives and projects for future growth, thanks also to the extraordinary contribution allocated for the first time by the Province. Alongside us, we also had the punctual support of our sponsors, with important confirmations and new partners, who shared our values and believed in our brand, for both its cultural value, and as a source of work and induced revenue for Verona and the Veneto Region.” 
Stefano Trespidi, Deputy Artistic Director of the Fondazione, concludes, “I have worked in many theatres throughout the world, but what was created this year at the Arena could not have been realized in any other venue. With this Festival, the patronage of the Ministry for Culture and the excellent collaboration between, Parks, Organizations and Agencies, we confirmed our role in Italy and worldwide, which we are rightly proud of – that of Ambassadors of Beauty. As well as the numerous positive data, we must remember that by means of Opera we create art, culture and beauty: something that nourishes the spirit and which, after the gloom of confinement, reached two hundred thousand spectators live and, by means of the television, millions of people.” 

THE RESULTS

Of the overall total of 43 evenings of the 98° Opera Festival, no less than 30 were sold-out. 

Overall takings of the Festival were 15,298,659 euros, with a total of 193,904 tickets sold, at an average price per ticket of 79 euros (a clear increase on the average price of 63 euros in 2019): this result was also due to the excellent re-positioning of over 58,000 spectators, who had purchased their tickets before the beginning of the 2021 Festival, and the efficient management on behalf of the ticket office of the over 26,000 requests received via e-mail.

In 2021, Italians ranked first for the number of spectators, who formed 47% of the overall total. In spite of the difficulty in travelling between countries, the Italians were followed by the spectators traditionally attached to the Arena Festival, led by the German public (23.8%), Dutch spectators (4.3%), then those from France (3.8%), Austria (3.6%) and Switzerland (3.4%). These were followed by the results regarding spectators from the United States, Great Britain, Spain and Belgium. 

The Web is however the most popular sales channel, with 48.8% of total sales, a figure on the rise thanks to the investment in social campaigns. The second most popular place for ticket sales is still the ticket office of Fondazione Arena, with 37% of the total. In numerical order, these are followed in order of importance by the call center, points of sale, authorized agencies and the bank channel. A very significant figure on the other hand regards online sales: in the period between 25th May and the end of the Festival, average sales per evening on internet were higher than 2019, with € 124,121 compared to € 115,025. 

Among the results, a significant growth of the social and Web world stands out: with 2.5 million visits to the Web site, with its renewed look, between May and September an unprecedented increase in traffic was reported,  up 104.7% on 2020, 55.3% more than the full-capacity 2019 Festival. Moreover, the considerable figure of ticket sales for 3.6 million euros through the social campaigns stands out. 

Fondazione Arena di Verona is on YouTube, Facebook and Instagram, among the most followed channels in the Opera world, and the contents of the Festival were viewed by 170 million people on Facebook and Instagram and 115 million on Google (unique users).

In spite of the global difficulties that have occurred during the last two years, the grants from institutional contributions, sponsorships and donations in the Art Bonus tax credit scheme reached the gratifying overall figure of over 8 million euros, a considerable increase compared to similar data of the previous years. 

THE PROGRAM
The 98° Arena di Verona Opera Festival opened under the banner of Aida, undisputedly the top-ranking opera of the Arena summer seasons since 1913. On the 150th anniversary of the very first performance of the Verdi masterpiece, Fondazione Arena paid an appropriate tribute to Aida with two exceptional performances of the opera in concert form, conducted by Riccardo Muti, 41 years from his only appearance at the Amphitheatre and with a great international cast. 

Following this preview, Fondazione Arena di Verona inaugurated the scenic productions of the Festival, all completely new, with a unique combination featuring sets designed and constructed by the Arena’s specialists along with impressive new LED walls (over 400 square metres used for the first time at the Area for Opera) whose digital sets and video design were created in collaboration with D-wok, a top-grade Italian company in the sector. The digital images were realized starting from the legacy of twelve museum and archaeological institutions under the aegis of the Ministry for Culture. 

For the verismo double bill of Cavalleria rusticana – Pagliacci the Vatican Museums, the Vatican Apostolic Library and the Archaeological and Landscape Park of the Valley of Temples of Agrigento, Turin’s National Cinema Museum and Rimini’s Fellini Museum collaborated. Then came Verdi: Aida in scenic form featured the collaboration of Turin’s Egyptian Museum; Nabucco was also narrated by means of the heritage of Ferrara’s National Museum of Italian Judaism and the Shoah, the Uffizi Galleries of Florence collaborated for La Traviata. The last complete opera was Giacomo Puccini’s Turandot, also created with the images conserved in Parma’s Museum of Chinese Art and Ethnography. The collaboration with the great Italian organizations under the banner of Beauty in all its forms continued with two large concert/events: for Verdi’s Requiem the Archaeological Parks of Paestum and Velia and of Pompeii; for Beethoven Symphony N° 9 Florence’s Fondazione Alinari per la Fotografia. 

Great dance was once more the protagonist of two sold-out evenings with Roberto Bolle and Friends, with ten of the international scene’s top dancers; lastly, two galas completed the great events with the prestigious return of Plácido Domingo with a truly vast repertoire, and the eagerly awaited debut of tenor Jonas Kaufmann, who performed Wagner pieces in the Arena, achieving a personal triumph with eight encores. 

THE ARTISTS
The 98th Festival also featured the return of the best international voices, from the stars to successful young talents, alongside eagerly awaited debuts. A total of 110 performers from all over the world were involved in the 43 evenings on the world’s largest open-air stage. 

The most awaited participations included first of all the return of Maestro Riccardo Muti, who conducted Aida in concert form 41 years after his only appearance at the Arena; an extraordinary event that opened a Festival studded with great stars: Eleana Andreoudi, Marco Armiliato, Roberto Aronica, Daniela Barcellona, Jader Bignamini, Eleonora Buratto, Mario Cassi, Sebastian Catana, Anna Maria Chiuri, Francesco Ivan Ciampa, Jorge de León, Francesco Demuro, Plácido Domingo, Amartuvshin Enkhbat, Yusif Eyvazov, Riccardo Fassi, Sonia Ganassi, Alberto Gazale, Giorgio Giuseppini, Vittorio Grigolo, Ruth Iniesta, Murat Karahan, Aleksandra Kurzak, Judit Kutasi, Clarissa Leonardi, Irina Lungu, Ambrogio Maestri, Francesco Meli, Riccardo Muti, Anna Netrebko, Jongmin Park, Michele Pertusi, Olesya Petrova, Simone Piazzola, Saimir Pirgu, Anna Pirozzi, Biagio Pizzuti, Piero Pretti, Anita Rachvelishvili, Luca Salsi, Fabio Sartori, Ekaterina Semenchuk, Martina Serafin, Samuele Simoncini, María José Siri, Rafał Siwek, Carlo Ventre, Sonya Yoncheva, Riccardo Zanellato and Elena Zilio. 

But there were also numerous illustrious debuts: Roberto Alagna, Celso Albelo, Aigerim Beketayeva, Hibla Gerzmava, Maida Hundeling, Jonas Kaufmann, Alexey Lavrov, Maria Teresa Leva, Clémentine Margaine, Zuzana Markovà, Diego Matheuz, Angela Meade, Elena Pankratova, George Petean, Marina Rebeka, Jochen Rieder, Damiano Salerno, Speranza Scappucci, Valeria Sepe, Viktor Shevchenko, Agostina Smimmero, Benedetta Torre, Erina Yashima, Azer Zada…

MEDIA COVERAGE

The new productions and the artistic quality of all the events were reflected in the high participation of the media, with 781 accreditations for the evenings of the Festival. The Festival’s press releases resulted in over 4,800 articles, publications and reports, on behalf of both specialist publications and local and national dailies, blogs and features in Italian and international periodicals. 44% of the coverage appeared in printed media, 41% on the web, 12% in television coverage and 3% on the radio. 
As well as these data, there were also the brilliant results of the three opera evenings on TV, broadcast for three consecutive weeks on Rai 3 from 27th July and also aired on Rai 5: Cavalleria rusticana, Pagliacci and Aida met with great success with viewers, as far as both figures and feedback were concerned. The Mascagni masterpiece that opened the series “Great opera at the Arena di Verona” was seen by 981,000 viewers, while the Verdi opera, with its 758,000 viewers, achieved 5.3% of the prime-time share on 10th August. The operas, recorded on the inaugural weekend of the 2021 Festival 2021 under the direction of Fabrizio Guttuso Alaimo, were presented to the public by two exceptional hosts, Pippo Baudo and Antonio Di Bella, thanks to the collaboration with Arena di Verona srl, led by Gianmarco Mazzi, who enabled to include the new experimental  productions by Arena di Verona of Cavalleria Rusticana, Pagliacci and Aida in the national broadcast schedule of Rai3 and Rai5 in prime time.
The new production of La Traviata, whose protagonists were Vittorio Grigolo and Sonya Yoncheva, also attracted the attention of the international media, bringing the cameras of Unitel to the amphitheatre for two evenings, and was recorded and aired by German language broadcasters ZDF and 3sat, with 870,000 spectators watching and a share of 4.7%. 

On 6th September, the documentary Ezio Bosso Le Cose che restano was presented hors concours at the 78th Venice International Film Festival: at the Arena di Verona the late maestro conducted a memorable concert-event in 2019 and should have returned with the Beethoven’s Symphony N°9, which was dedicated to him. The film will arrive in theatres from 4th to 6th October and includes numerous quotes regarding the Carmina Burana and the projects resulting from that meeting, including those of General Manager and Artistic Director Cecilia Gasdia and Deputy Artistic Director Stefano Trespidi.
Not to forget the substantial increase of creativity and innovative web content of the Fondazione: for example, the new Assaggi d’opera – storie di musica e cucina (Tastes of Opera – stories of music and cuisine) combined great operas of the Arena tradition with Italian first courses with the personal interpretation of prize-winning chef Diego Rossi and the collaboration of baritone Ambrogio Maestri. With this and other new content available on the webTV arenatv.screen.io Fondazione Arena di Verona can now propose a true independent thematic channel and not just a means for resisting the pandemic.
YOUNG SPECTATORS
Right from the beginning of the Festival, Fondazione Arena had under-30 spectators in mind: as well as dedicated reductions in various sectors of the Amphitheatre, on 28th May a concert entitled Svelando l’Arena (revealing the Arena) with pieces of sacred symphonic-choral music by Vivaldi and Mozart reserved for 100 young “reporters” who gave a preview report of the new layout of the immense Arena stage for the 2021 Festival. 
The initiatives La Scuola è all’Opera and l’Università è all’Opera, aimed at spreading musical culture and promoting and developing art and live shows, were also confirmed in 2021 with further reductions reserved for students and teachers, running simultaneously with  national initiatives such as Bonus Cultura 18app and Carta del Docente. 
INITIATIVES AND COLLABORATIONS
Continuing the commitment assumed with the Ambasciatori di Bellezza (ambassadors of beauty) during the 2021 Festival, the LED walls also came to life every evening with a promotional video showing some of the Region’s most beautiful locations, thanks to the collaboration with the Ministry for Culture, Archaeology, Fine Arts and Landscape Department for the provinces of Verona, Rovigo and Vicenza, A.B.A.P. Department  Padua-Belluno-Treviso, A.B.A.P. Department Venice, 
Veneto Regional Museum Management and the Municipalities of Verona, Vicenza, Padua and Bassano del Grappa.
The Arena di Verona hosted a short but significant exhibition on the evening of 1st August: the small 18th century painting of the Sacra Famiglia by Veronese artist Giambettino Cignaroli, which belonged to Maria Callas from 1st August 1947, when her husband-to-be Giambattista Meneghini gave it to her as a gift on the eve of her firs international triumph in La Gioconda. The exhibition was possible thanks to the Fondazione Paolo and Carolina Zani. 

www.arena.it 
#inarena
At the end of the 98th Arena di Verona Opera Festival, the Fondazione wishes to express its special thanks to all the sponsors, who even in this difficult period confirmed their valuable contribution in support of Fondazione Arena and its prestigious Festival: First of all, Unicredit, who has been alongside our theatre for over 25 years, in the role of main sponsor, manager of our electronic ticket office and partner in all the Festival’s promotion activities. We also thank Calzedonia, Pastificio Giovanni Rana, Volkswagen Group Italia, DB BAHN and RTL 102.5. 
A special mention also goes to all the companies, entrepreneurs, professional associations and private individuals who participated in the fundraising campaigns “67 columns for the Arena di Verona” and #iosonolarena.
Info 
Fondazione Arena di Verona Press Office
Via Roma 7/D, 37121 Verona
Tel. (+39) 045 805.1861-1905-1891-1939-1847 

ufficio.stampa@arenadiverona.it - www.arena.it 

Press and Media Advisors Alessia Cappelletti with Marina Nocilla 

consulenti@capelletti-moja.com 

Tel. +39 347 5801910 / Tel. +39 338 7172263

Ticket Office
Via Dietro Anfiteatro 6/B, 37121 Verona
Tel. (+39) 045 59.65.17 - fax (+39) 045 801.3287
biglietteria@arenadiverona.it - www.arena.it
Call center (+39) 045 800.51.51 

Advance ticket sales Geticket
OUR THANKS GO TO ALL THE SUPPORTERS
OF THE 98th ARENA DI VERONA OPERA FESTIVAL
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